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Introduction

3%
recduction

in undergraduate applications
since 2022

41%

of Universities operating in a
deficit budgetin 2025/26

6%
INncrease

in operating costs since 2023

20%

of Higher Education buildings are
in a poor condition



Data in Higher Education
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Data in Higher
Ecucation

« HESA

« AUDEEMR

* University's Own Data

« Commercially available Data
* ONS Data

AUDE

Together, for excellent university estates & faciities

ASSOCIATION OF UNIVERSITY
DIRECTORS OF ESTATES

Higher Education Estates
Management Report 2025

Summary, insights and analysis of the 2023/24 academic year
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Data Quality -
Standarcds

GovS 004: Property defines minimum expectations for Government

managing estates and FM across government. They are ]

mandatory in central government, but increasingly used as Functional Standard
best-practice benchmarks across wider public sector

(including HE)

Core themes:
» Standardisation

+ Data-led decision-making
*  Whole-life asset management

* Assurance and accountability

The FMS suite is essentially driving big shifts:
* Know your estate properly (FMS0O02 - asset data) GovS 004: Property

* Prove it performs and improves (FMS007.5 -
Evaluating backlog maintenance)

Version 2.2

Date issued: April 2026 Approved

The FMS standards effectively define a pathway from
“managed buildings” to “intelligent estates”.




Rapid Discovery

FMISO0Z2 - Asset Data Fields

1. Organisational Info.
Strategy and Outcomes
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Data & Quality — the left hand & the right hand

BMS
Inspection
Compliance
Regulatory
Numerical

"MINIMISING FAILURE"



Data & Quality — the left hand & the right hand

Vision & Ambition
University Brand
Student Experience
Innovation
Optimum Solutions

"MAXIMISING OPPORTUNITY"



Wellbeing

Digital footprints
Human-centred
decisions

Student & Staff-
centred preferences

Delivering Quality

Governance
Maintenance
Regimes

BIM integration
Return on
Investment



ecisions at scale — using macro level data
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@ placeintelligence.ai w

= : Place : — . .
+ | intelligence £ Account Settings

Welcome Norion Ubechel ! Jun 10, 2026

Start a new job with SDS Geo
Query

0
COMPUTING CREDITS @

START NEW PROJECT VIEW JOB MANAGER

& Ar

X BVN's Projects Date Created v ListView =
Name Date Created Last Update Studies Actions

Monash University Aug 30, 2024 Aug 30, 2024 6 8 Openfioect 2, 0O

Taronga Sydney Dec 3, 2025 Dac 3, 2025 K A OpenProject | 2 0O

Western Plains Zoo Dec 8, 2025 Dec 8, 2025 3 A OpenProject 2% 0O
Your Projects Date Creatod v List View -

Name Date Created Last Update Studies Actions

AFL Demo v1 Sep 11, 2023 Sep 11,2023 2 A OpenProject ' 2 o

ANU Demo Old Sep 18, 2023 Sep 18, 2023 0 A OpenPmject. 2z 0O

Place Intelligence Products
Dive into data products, learn about use cases and discover how to use data with impact.

Our Products

rich data layers computed on

Site Desi r Studio Custom
9 i igner udi



Y Energy Building
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Data analysis

Local Datetime

%o of Total V

0.011%




Adding the experience data

Access/stairs/lift
Acoustics/Noise
Aesthetics/ambience
Appropriate size/use
Charging points
Cleanliness
Furniture/layout
Light/daylight
Location/distance
Peer-to-peer learning
Quality amenities nearby
See/hear/engage
Spaciousness
Technology/equipment
Thermal comfort/ventilation
Wayfinding

Teaching Libraries Informal  Wayfinding  Senseof Safetyon Green space Social space  Toilets Support 10 15 20 25 30
spaces study areas belonging campus services*
m Negative comments  ® Positive comments
e Russell Groun/Group of 8 CEIl Global —|_eeds




Bringing the Left and Right together

Experience
Wellbeing Connectivity
Condition @ Suitability
Utilisation Sufficiency
Energy & External

Carbon environment



HEAT
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V/isualisation of ‘Life cycle investment’ mocdel

HEAT

Standard

Blocks
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Building Sufficiency
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4 Condition
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Cost Estimate by Group and Element

2 SUPERSTRUCTURE
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V/isualisation of ‘Life cycle investment’ mocdel
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V/isualisation of ‘Life cycle investment’ mocdel
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V/isualisation of ‘Life cycle investment’ mocdel

HEAT

Standard Heatmap

Blocks

Experience
Building Sufficiency
Connectivity
4 Condition
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Energy and Carbon
External Environment
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Overall Rating

®© Good
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Buildings
All

Level 1 Group Element
[ All

Level 3 Sub Element or System

1 Heat Source

5.4.2 Cold water distribution

5.4.3 Hot water distribution

5.4.4 Local hot water distribution

5.4.5 Steam and condensate distributi...
5.5.1 Heat Source

5.6.1 Central Heating

5.6.2 Local Heating

563 Central cooling

5.6.5 Central heating and cooling

Risk Band

All

Level 2 Element

[NI

Region

All

Building Importance

All

Postcode

Cash Flow Report

Bullding Importance

@ High

b A
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HEAT

Standard Heatmap

Blocks

Experience
Building Sufficiency
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4 Condition
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£565,451,911
Total Programme Cost

FCI (Cost/CRY Per Year)
Butdngs

Aberdeen, Crimson Place

Ashiord, International House
Basingstoke, Priestley House, Priestiey Road
Beffast, The Linenhall

Blingham, Queensway House
Birmingham, 23 Stephenson Sireet
Bamingham, 2-6 Colmare Raw, Colmore Gate
Bamingham, Priory Cannon House
Bamingham, Quinton Business Park
Bamingham, Victoria Squate House
Blackpool, Seneca House

Brstol, 2 Rivergate, Plot (DC40

Brsstol, Temple Quay, 2 The Square. Plot (DO4C
Cardiff, Companies House

Cardiff, Greyfiiars Road, Capital Tower
Carlisle, Stocidund Hovse

Carlisle, Victona Place
Carmarthen, Ty Myrddin
Cheltenham. St James House

Coventry, Earlsdon Park, QA Buiiding
Coventry, Cuinton Road, Cheylesmore House
Croydon, Welleskey Growe, Southem House
Darlington, Feethams, Bishopsgate House
East Kilbride, Eaglesham Road, Abercrombie House
Eastleigh, 8/10 Leigh Road, Black Horse House
[dinburgh, Fountombridge

Exeter, Southemnhay Gardens, Senate Court

RERRR S

Level 3 Sub Element or System

>

V/isualisation of ‘Life cycle investment’ mocdel

s A




Personas

University Users

otaff, Student and Public users
wanting to use available data for
specific related engagement with
Campus.

24

o
OAO
m M

University Estates Teams

In-depth knowledge and analysis
to be able to plan for the
successful delivery of strategic
plans and day-to-day use.

o
M

University SLT

Specialist users who need to
understand the University estate
from a strategic position.
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Curating your data

Experience

Wellbeing Connectivity

Condition l Suitability

Utilisation Sufficiency

External

Energy & Carbon environment

Experience
Wellbeing Connectivity
Condition Suitability
Utilisation Sufficiency

External

Energy & Carbon environment
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AtkinsRéalis - Baseline / Référence
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