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Introduction

3% 
reduction 

in undergraduate applications 
since 2022

6% 
increase 
in operating costs since 2023

41% 
of Universities operating in a 

deficit budget in 2025/26

20% 
of Higher Education buildings are 

in a poor condition



4

Data in Higher Education

Less is 
more?
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Data in Higher 
Education

• HESA

• AUDE EMR

• University’s Own Data

• Commercially available Data

• ONS Data
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Data Quality 
Standards
GovS 004: Property defines minimum expectations for 
managing estates and FM across government. They are 
mandatory in central government, but increasingly used as 
best-practice benchmarks across wider public sector 
(including HE) 

Core themes:

• Standardisation

• Data-led decision-making

• Whole-life asset management

• Assurance and accountability

The FMS suite is essentially driving big shifts:

• Know your estate properly (FMS002 – asset data)

• Prove it performs and improves (FMS007.5 –
Evaluating backlog maintenance)

The FMS standards effectively define a pathway from 
“managed buildings” to “intelligent estates”.



Rapid Discovery

AM & Data
Standards

.

1. Organisational Info.
Strategy and Outcomes

8. Estate Asset Data 
Exploitation + Measures 

Site ID

Building / Block

Floor / Depart.

Space / Room

Systems  (as 
Element & Sub ) 

Component
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• Unique Asset ID

• Maintainable asset

• Asset criticality 

• SFG20 task regime

• Compliance tasks

• Last activity date

• Inspection report

• Monitoring data 

• Asset condition

• Asset age / PARL

• Asset criticality /risk

• Assessed life (B/Cs/D)

• Operational status

• Last activity date

• Inspection report

• Monitoring /alarms 

Core data fields Core data fields

Attribute fields
Make/model /rating

Attribute fields
Make /model /rating

FMS002 – Asset Data Fields



Data & Quality – the left hand & the right hand

“MINIMISING FAILURE”

• BMS
• Inspection
• Compliance
• Regulatory
• Numerical



Data & Quality – the left hand & the right hand

• Vision & Ambition
• University Brand
• Student Experience
• Innovation
• Optimum Solutions

“MAXIMISING OPPORTUNITY”



Delivering Quality

“INNOVATIVE STANDARDS”

• Wellbeing
• Digital footprints
• Human-centred 

decisions
• Student & Staff-

centred preferences

• Governance
• Maintenance 

Regimes
• BIM integration
• Return on 

Investment

“MINIMISING FAILURE”
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Decisions at scale – using macro level data



12 AtkinsRéalis - Baseline / Référence
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Data analysis
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Adding the experience data
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Bringing the Left and Right together

Experience

Connectivity

Suitability

Sufficiency

External
environment

Energy &
Carbon

Utilisation

Condition

Wellbeing
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Macro to Micro – aggregating the Data
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Visualisation of ‘Life cycle investment’ model  
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Visualisation of ‘Life cycle investment’ model  
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Visualisation of ‘Life cycle investment’ model  
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Visualisation of ‘Life cycle investment’ model  
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Visualisation of ‘Life cycle investment’ model  
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Personas

University SLTUniversity Estates TeamsUniversity Users

Specialist users who need to 
understand the University estate 

from a strategic position.
and AI

In-depth knowledge and analysis 
to be able to plan for the 

successful delivery of strategic 
plans and day-to-day use.

Staff, Student and Public users 
wanting to use available data for 
specific related engagement with 

Campus.
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Curating your data

Experience

Connectivity

Suitability

Sufficiency

External
environment

Energy & Carbon

Utilisation

Condition

Wellbeing

Experience

Connectivity

Suitability

Sufficiency

External
environment

Energy & Carbon

Utilisation

Condition

Wellbeing





AtkinsRéalis - Baseline / Référence
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